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About the Tobacco-Free Campus Case Study Portfolio  

The Maine Tobacco-Free College Network (MTFCN), an initiative of the Breathe Easy Coalition of Maine (BEC) is pleased 

to present this Tobacco-Free Campus Case Study portfolio.  The purpose of these case studies is to provide insight into 

the process of adopting and enforcing a smoke and tobacco-free policy at four institutions in Maine of various campus  

demographics.  Tobacco use remains the leading cause of preventable death and disease in Maine and the United States.  

The 2006 and 2010 U.S. Surgeon General reports both emphasize there is no safe level of exposure to secondhand 

smoke.  Smoke and tobacco-free policies have a positive impact on helping smokers quit and preventing individuals from 

ever starting.   

 

Addressing tobacco on campus is one way institutions of higher education can fulfill a commitment to providing a healthy 

and safe environment for all students, faculty, staff and visitors.  Various campuses throughout Maine were selected to 

feature in these case studies to highlight the wide level of strategies that exist to adopt and implement smoke and tobacco-

free campus policies.  Initial interviews were conducted in person by BEC staff between July and December 2015 at four 

schoolsï Colby College, Kennebec Valley Community College, Saint Josephôs College and The University of Maine. 

 

 

 

 

 

 

 

 

 

 

 

 

 

The development of the Tobacco-Free Campus Case Study Portfolio was made possible by grant funding from the Maine Cancer Foundation.  

Backbone funding for the coalition is provided by the Partnership for a Tobacco-Free Maine, Maine Center for Disease Control and Prevention, 

Department of Health and Human Services.   
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Featured Schools 

Colby College 

Kaplan University 

Kennebec Valley Community College 

Northern Maine Community College 

Saint Josephôs College 

University of Maine 

University of Maine at Presque Isle 

University of New England 



Breathe Easy Coalition of Maine | www.BreatheEasyMaine.org 

Tobacco Free Campus Case Study 

Colby College 
4000 Mayflower Hill  

Waterville, Maine 04901 

www.colby.edu 

 

School type:  private, independent, four-year, liberal arts college 

Campus size:  714 acres  

Full-time Student Enrollment:  1,850  

Effective date of 100% tobacco-free campus: October 1, 2013 

Interviewee: Ruth Jackson, Vice President for Communications 

What was the process of adopting the policy at Colby College? 

Former President, William D. Adams, announced in September 2012 that Colby College would implement a phased in 

approach over the 2012-2013 academic year to transition to a 100% tobacco-free campus.  During the 2012-2013  

academic year the use of tobacco was prohibited throughout the campus, with the exception of three designated areas.  

This was determined to be a logical intermediary step in adopting a 100% tobacco-free campus for Colby.  In addition, 

education about cessation resources was communicated to the campus community.  Effective September 1, 2013, the 

temporary smoking areas were removed and the entire campus was designated 100% tobacco-free.  

  

What was the driving force behind the policy change 

at Colby College? 

President Adams was very clear that the rationale behind the 

policy was health related.  Included in the rationale for the  

policy change was the indisputable fact from the Surgeon 

General that there is no safe level of exposure to secondhand 

smoke and tobacco use is the leading cause of preventable 

disease and death.  President Adams stated the ultimate goal 

of the policy is to provide a healthy, comfortable and productive work and study environment for all faculty, staff and  

students.  The policy rationale states in the interests of reducing harm from tobacco use and secondhand smoke,  

providing an environment that encourages persons to be tobacco-free, reducing long-term health-care costs, and to  

promote a campus culture of wellness.  President Adams wanted Colby to be the healthiest environment that it can be for 

all members of the community. 

òThe ultimate goal of the policy is 

providing a healthy, comfortable 

and productive work and study  

environment for all faculty, staff 

and students.ó 

-William D. Adams, former President 

December 2015 

Tobacco Free Campus Case Study 



What products are included in the 100% tobacco-free campus policy and where are these products  

prohibited at Colby College? 

The campus policy defines as the use of all tobacco products including, possession of any lighted tobacco products, or the 

use of any type of smokeless tobacco including electronic cigarettes and chewing tobacco.  The policy also states the use 

of any such products will not be permitted on any College-owned property, including, but not limited to buildings, grounds, 

parking areas, walkways, recreational and sporting facilities and College-owned or leased vehicles. 

 

Were there any costs associated with adopting the 100% tobacco-free  

campus policy? 

The only cost  incurred in adopting the policy at Colby College was for signage and door 

decals.  To keep costs minimal, existing signage was modified to indicate the tobacco-free 

campus status.  Additional communication to announce the policy included multiple  

campus emails, information posted on the campus website and other campus publications.  

It was not cost prohibitive.   

 

How is the policy at Colby College enforced? 

At Colby it is the responsibility of all campus community members to abide by and enforce the tobacco-free campus policy.  

This includes reminding people seen using tobacco that the campus is 100% tobacco-free.  The tobacco policy is posted 

on the Human Resources webpage and written into the student handbook.  The student handbook outlines progressive  

disciplinary action for the policy that includes multiple verbal warnings with the intent to provide opportunities to abide the 

policy as well as  help those who want to quit tobacco. 

 

What is the best part of having a 100% tobacco-

free campus policy?  

ñIt is nice to not be exposed to secondhand smoke.  Colby 

has a culture of wellness, it always has; people are active, 

people are healthy and love being outdoors.  And the 

same with our faculty and staff.  We have a lot of pro-

grams for our community to help people stay healthyðand 

this is an extension of thatðone more expression of a 

healthy community and healthy people.ò 

 

What advice would you have for a school that is 

thinking about adopting a 100% tobacco-free campus? 

ñNot everybody is going to quit because tobacco is banned on campus, but it is important to make sure that people are 

aware of the resources available to help; emphasizing cessation resources available to people is really important.     

Ultimately the policy is out of care for the best interest of the community.  Itôs not restriction for the sake of restriction.  

Communicate the values behind the policy, being clear itôs a value driven proposition.ò  

òColby has a culture of wellness, it al-

ways has; people are active, people 

are healthy and love being outdoors.  

And the same with our faculty and 

staff...we have a lot of programs for our 

community to help people stay 

healthy ñand this is an extension of 

that ñone more expression of a healthy 

community and healthy people.ó 

-Ruth J. Jackson,  

Vice President for Communications 
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What was the process to adopting the policy at Kaplan University? 

The process to adopt a 100% smoke and tobacco-free campus policy at Kaplan University was a multi-year route to ensure 

the policy would apply to all three campuses.  It started out with the Medical Assisting faculty group educating all other  

faculty and staff to make sure they were on board with the policy change. With all faculty and staff on board with the policy 

change, the education about the policy change transitioned to  

students, Kaplan was committed to taking a student centered  

approach with the policy.  With this a draft policy was taken to the 

university administration and approved by the university president.  

Once the policy was approved an implementation plan was  

developed to make sure the implementation process and  

education provided support to all university community members.  

The Kaplan University tobacco-free campus policy also aligns well 

with the universityôs commitment to supporting lung health and 

clean air; Kaplan University has a participating team for the  

American Lung Association of the Northeastôs Trek Across Maine, 

raising money to support lung health and clean air.   

 

What was the driving force behind the policy change at Kaplan University? 

The driving force behind the policy change at Kaplan University was Dr. Sue Donor, who was associated with Student  

Services at Kaplan University.  Sue took the leadership role and brought in the Medical Assisting group to help draft a  

policy proposal to bring up through the ranks of the university and ultimately bring to the President for approval.  

Kaplan University 

October 2016 

Tobacco Free Campus Case Study 

www.MaineAlliances.Kaplan.edu 

 

School type: private, career university 

Campus locations: Augusta, Lewiston and South Portland   

Student Enrollment: 1,266  

Effective date of 100% tobacco-free campus: January 1, 2015 

Interviewees: Dr. Patti Pelletier, Academic Dean, Kaplan University Maine 

campuses, Don Berthiaume, Associate Department Chair, Medical Assisting 

òChanging the policy is not hurting 

anyone, itõs a policy that is a health 

policy, to protect all people and 

may even encourage some of those 

who are on the fence about quitting 

who donõt have the support outside 

of the organization.ó 

-Dr. Patti Pelletier  

Academic Dean, Kaplan University Maine campuses 


























